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ROLLA’S HEALTH & RECREATION COMPLEY




Health and Recreation Center Board Agenda
Wednesday, June 15, 2016 – 6:30 p.m.

The CENTRE, Conference Room

(1200 N. Holloway Street)

1. Call to order
2. Approval of minutes
3. Manager staff spotlight: Bree Joynt, Guest Services Manager

4. Time, money and people –

Establishing key metrics, Communications and Customer service emphasis, Rewards program, Revenue generation, Next steps with PCRMC & S&T, Update on member fees, review of discounts, waivers, requests for free usage, services, lobby space, tradeouts, expense reduction
5. Citizen Comments

6.  Adjournment
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