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ROLLA’S HEALTH & RECREATION COMPLEY




Health and Recreation Center Board Agenda
Wednesday, July 20, 2016 – 6:30 p.m.

The CENTRE, Conference Room

(1200 N. Holloway Street)

1. Call to order
2. Approval of minutes
3. Manager staff spotlight: Kristy Rich, Indoor, Outdoor Recreation and Sports Programming (also for parks, cemetery)
4. Old business – rewards program proposal, rates and discounts proposal (crafting letter for Oct 1 change), vending (Francine and Janet), marketing
5. Time, money and people –

Establishing metrics dashboard (communications and Customer service, revenue generation), financial update, expense update (annual shutdown, marketing and advertising)
Customer service, revenue generation, communications

6. New business – budget and cap ex update, website update
7. Citizen Comments

8.  Adjournment
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