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ROLLA’S HEALTH & RECREATION COMPLEY




Health and Recreation Center Board Agenda
Wednesday, September 21, 2016 – 6:30 p.m.

The CENTRE, Conference Room

(1200 N. Holloway Street)

1. Call to order
2. Approval of previous meeting minutes
3. Customer service – shirts/name tags, focus group schedule

4. Communication – Updates on McCune-Moorkamp, staff meeting, audio system, new equipment, marketing/advertising, vision-mission, letter on rate difference
5. Revenue – Update on budgeted fee increase, creation of metrics, rental fees policy redux (old business - rooms) (new business – gym rental comps), program fees (old business - water fitness redux, youth programs and activities) 
6. Citizen Comments

7.  Adjournment
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