Health & Recreation Center Board
Meeting Minutes

August 17, 6:30 p.m.
The Centre Conference Room

Members Present:  Francine Merenghi, Mike Miller, Bill Moorkamp, Kevin Edwards, Tracy Limmer 
Members Absent:  
Others Present:  Parks and Recreation Director Floyd Jernigan, Mayor Lou Maggitts, and Janet Mich

1.  Call to Order
2. Approval of Minutes – Please email minutes and agenda to all members before meeting.  July/August minutes will be approved in September.
3. Old business
a. Rewards Program 
· Liabilities – Range of points earns dollar value from $5-$20
· If everyone took advantage the cost is $4,980
a. Minimum 500 points to receive coupon
b. 45-day expiration date for usage
c. Must come into the Centre to receive coupon
d. Current Centre members only
b. Room Rental Revenue
· Discounts are discontinued 
· Waived Rental Fees for the following only:
a. Master Gardeners in return for landscape maintenance
b. Internal training for city employees
c. Develop a marketing plan to increase Room Rentals
· Increase Fees
d. Water Fitness
· Floyd met with Kathy Ball
· Agreed to an annual contract – includes a 30 day termination clause for either party
· Combined classes to reduce pool time from 56 hr. to 26.5 hr. – this will require less use of lifeguards.
· Increased prices /less pool time will generate $280 to the plus side monthly (was a loss of $1,000 monthly)
· Instructor to provide copy of insurance annually
· Board discussed the need for more than one instructor
· Do Doctors at the Hospital know about water fitness and water therapy at the Centre?
· Board will do an outreach for water fitness
· Are there Medical Insurance reimbursement programs for water fitness?
e. Budget Review
· Audit is complete
· Eliminate Auto-Renew Discounts
· Everyone to 2016 Prices – Equal and Fair Pricing
· Commit to timeframe to impose increases – Jan 1, 2017 with systems in place manage future rate increases.
· Send out the letter to members affected
· Who will manage corporate annual rate increases?
a. Hospital and City have the most pricing disparity
b. How do we increase prices of those not paying current rates while retaining memberships?
· Can we send out auto renewal notices? Like newspapers and magazines?
a. Other (non-monetary) rewards for renewing early
· Uniforms and name tags for all employees 
· Need Manager watching the Fitness Floor at all times 
· Centre / Parks Needs Assessment  - We are the City’s largest employer and #1 employer of youth
· Three Phase
a. Create an Organizational Chart – by Functions
b. Conduct a Gap Analysis
c. Populate the Boxes
· Reduce Overtime
a. Hire additional Full Time  Employee Nov 1, 2016 to alleviate duties for Guest Service, Recreation and Aquatics
i. Most of the managers are new at their positions and are still learning job responsibilities 
b. Eliminate Silos
c. All overtime must be managed and will need to be approved by the Park and Recreation Director in advance
· Advertising – Reduced for 2017
· $22,000 Capital remaining for 2016- Recommendations from Staff, Surveys, and Comment Cards
· $1700 Internal Marketing – Scrolling Screen 
a. $350 large screen Monitor 
· $3,900 Frog Slide Repair – Refurbish tongue, pad
· $3500 TV Audio for Fitness Floor – older members want it fixed – younger members use phones and IPods
a. Broadcast Vision
b. MYE
c. Phone App
· Aquatics – Future 
· More elaborate plan needs to be developed to include
a. Pool Resurfacing
b. Rusty Towers/Beams
· $1,750 25 new mats for fitness
· $1000 per year (3-5 years) expected donation for an Incline Leg Sled, future weight lifting purchases
· 2017 Budget Review – What is the best use of dollars for the most members
· Video Security Upgrade
a. Are there any grants available?  Rolla PD
· New Spin Bikes – Lease to own?
· Reseal Indoor Pool
a. Water from the city following past practice of annual draining stains pool
· Waterslide Reseal - projected $210,000 for new
· Maintain Pool Packs to control rust/oxidation in Natatorium
· Fitness Floor – Cracks
· New Lock Squat Machine
a. Super Squat for 2018
· TRX for future
· Budget was unanimously approved
4. Time, Money and People
a. Disposition of Old Equipment
· Gov Deals
· Sell to Members
· Bids
· Arms Length Transactions to City (RPD)
· Generate mileage reports to determine future replacement
b. Equipment Repair – No current personnel trained, using outside vendor
· Warranty/Maintenance Training agreements
· Train local 
c. Increase Sport Tournaments to create revenue – generate a report for the last 3 years tournament revenues
· Be mindful of member gym usage
d. How do we measure customer service
· Create metrics/Dashboard
· Use for marketing and revenue generating
e. Communication
· All board members should work together not independently
· No emails/Speak on the phone
· Respect all Board Members
f. Strategize with the Hospital to increase revenue for water therapy
· Scheduled rates and Unscheduled rates
· Can we create contracts for service
· St John’s in Springfield  generates $25,000 yearly
· Sharing the pool could cause a conflict with members
5. New Business
a. Our competition
· 24-hour fitness
· Crossfit (behind JCP) has closed
· New operations
b. We need to plug into the Cycling Community
· Get all marathon forms from the Centre 
· Paul Joyner
a. Library of routes
· Volunteers for the Route 66 Duathlon
· Girls Triathlon
· Multisport Club
· Volunteer opportunities at the Centre
· Community Branding Opportunities
· Health Fair at Centre in October
· Interactive indoor and outdoor activities
· Employee brainstorming
· After work on a Saturday
· Volunteer Opportunities
6. Final Comments
a. Developing a Mission and Vision for the Centre, with Tactical Goals for the Rec Board.
7. Adjournment:  Meeting adjourned at 9:30pm

Janet Mich, Guest Services Supervisor, prepared the minutes.



