Health & Recreation Center Board
Meeting Minutes

October 19, 6:30 p.m.
The Centre - Meeting Room B

Members Present:  Francine Merenghi, Mike Miller, Bill Moorkamp, Kevin Edwards, Tracy Limmer 
Members Absent:  
Others Present:  Parks and Recreation Director Floyd Jernigan, City Administrator John Butz, and Janet Mich

1.  Call to Order
2. Approval of Minutes – Approved
3. Directors Report
a. Athletic Business Conference  - Courses taken
· Rec Center Goals
· Advertising
b. Spoke with Oregon Rec Center 
· Maintenance Manual
· Operations Manual
· Copy of Budget
· What does 100% include
c. Finance
· Sponsorships
· Fundraising
· Promotions
· Culture Branding
d. Uniforms
· Policy is in place
· Polo samples are on the way 
e. Agency Passes
· Policy in place
f. Customer Service - Membership Fees
· All members emailed
· 10/14/16 – sent authorization forms
· Will call those without forms on file
· Rates will be increased as of 01/01/2017
· Corporate pass members – letters out – week of 10/31/16
· Insurance Committee to address City Employees
· Membership rates
· Wellness plan
· 10% paid by City

g. Front Desk – Hired Brenda Heth
· Sales skill set. Once hiring, training, acclimatization in place, at future date, intent is to:
· Sell banners
· Sell ads in the fun times
· Sell ads on the Front Lobby TV
h. Safety
· 2 of 3 Cameras from Rolla PD have been installed
· Pool
· Gym
· We have a lower resolution on current cameras
· Corrected problems in the women’s locker room
· Shower water temperature 
· Shower floors 
Communication
· Weekly manager meetings
· Managers meet with staff monthly
· Front Desk daily reports
· Director walks the building daily
· Monthly Newsletter to patrons
· Nutrition 
· Fitness tidbits
· Lobby  TV is working great
· Working on email blast for Special Events 
· New equipment – get the word out
· Facebook posts
· Limit surveys
· RDN press releases
· Refine press releases
· Hire part time Marketing Professional 
· We currently have no one responsible
· Hire full time assistant for multiple managers, this is primarily a parks position












i. Community
· Partnership with Scouts and Rolla Multi-Sport Club
· No partnering for free
· Scouts – Scuba training
· Eagle Merit Badge – Swimming
· Get people in the building
· Wow them at the front door
· Kaleidoscope Partnership
· When groups come in, how do we plant the seed of membership
· Must cover expenses
· We need more staff
· We need to change the perception of The Centre to the public 
· People from 16 to 20 different zip codes use The Centre each month
· Working on therapy pool 
· Open House on a Sunday afternoon to showcase new equipment once delivered
· Social Happy Hours possibility
· Have all 5k and marathons pick up packets at the center
· Become the hub for events
· What logistics need to be identified
j. Financials
· Rate increases will be in effect January 1, 2017
· Reward points – not many have requested coupons
· Additional metrics for Aquatics
· Talked to the owner of Rectac
· Reports 
· Apple to apple comparisons
· Will get Sept numbers once end of year finalized. Expected date sometime in December.
· YTD variance to budget - monthly
· Include last 2 month snapshot
k. Equipment
· City is waiting for financing approval to lease equipment
· Tax exempt
· New mats
· New boxing gloves
· New balls
· Sell old ones
· New punching bag
· TV’s are installed
· Working on treadmill installation
· Audio is installed


l. Old Business
· Based on area comparisons and utilization, room rental rates will remain the same for next year.
· We charge $10 extra per item of A/V equipment
· Wi-Fi is $30 additional
· We have flexible catering
· Determine occupancy rate at the Centre 
· Need to market room rentals
· Meeting November 14, 2016 5:30-7pm
· What do we need to bring?
m. New Business
· 22 families are on the waiting list for the rec foundation
· Can we have a fundraiser
· Rectrac Upgrade Status
· On hold for now
· User meeting in St Louis November 9, 2016
· Rectrac call in meeting November 10, 2016
a. Year end reporting
b. Membership reports

4. Adjournment:  Meeting adjourned at 8:30pm

Janet Mich, Guest Services Supervisor, prepared the minutes.



