Health & Recreation Center Board
Meeting Minutes
April 20, 2016 
6:30 p.m.

The Centre Conference Room
Members Present:  Francine Merenghi, Mike Miller, Bill Moorkamp, Tracy Limmer, and ex-officio members Mayor Lou Magdits and Floyd Jernigan.  
Members Absent: Kevin Edwards.
Others Present: Mary Withouse, Julie Rodgers, and Cheryl Morgan. 
1. Call to Order

· Mr. Magdits called the meeting to order at 6:30 p.m.
2. Citizen Comments
· Cheryl Morgan read from notes to recount an incident she had on a visit to The Centre on April 4, 2016, when she brought her son to The Centre to swim.  She did not feel she should be required to pay to accompany her son in the pool.  A Front Desk staff person explained The Centre’s policy to her.  Ms. Morgan’s issue is in the way the policy was explained to her.  She has also spoken to Bree Joynt, Guest Services Manager, and City Administrator, Mr. Butz.  
3. Introduction of Board Members

· All meeting attendees were asked to give their name and a brief description of what they do.
4. Election of Officers

· Committee members present chose to table election of officers until all members are present.
5. Review of Board duties/responsibilities
· Mr. Magdits told the group that the Recreation Center Board members were handpicked to form a diversely skilled committee.
· Board members are comprised of community members so we are able to use them as a sounding board for the community as a whole. 
· The advisory board has changed over the course of time.  While The Centre is under the umbrella of Rolla Parks and Recreation, the needs of The Centre are much different that the needs of the Park system as a whole.  There are different things that drive The Centre versus the Parks, consequently, there will be two separate advisory boards.  This group will make up the Recreation Center Board.  A separate group of citizens will be selected for the Park Advisory Board. 
6. Mayor’s Expectations
· 14 years ago, a Sales Tax was put into place to provide funding for construction of the Centre and act as a reserve account to take care of big ticket item expenses.  The Sales Tax for The Centre has sunset.  After so many years, the reserve will be gone.  We need to implement practices for financial long-term sustainability.
· The Centre is a showplace.  Realtors use The Centre when showing clients the area.  Health facilities and area schools use The Centre to help recruit prospective employees to Rolla.  We have a community of 20,000.  We want members of our community to be proud of what this facility has to offer, even if they are not a member.
· The Health & Recreation Center Board Members all have something different to offer.  Everyone has their own unique set of qualifications and capabilities and each were chosen for very specific reasons.  There are certain expectations for each and every member.  Mr. Magdits called Board Members ambassadors of the facility.  He said board members are strategic members who should think strategically.
7. Director’s First Impressions

· Mr. Jernigan said he looks forward to the opportunity to engage and serve the citizens of Rolla.  Through his past business experiences, he feels he has things to bring to the table.  There are a lot of things he has yet to experience, but is working to educate himself.
· Working on a punch list of 20-40 or more action items.  That list would include immediate needs such as getting SplashZone ready for the season. Ideas to improve customer service would be foremost on the list.  Action items would come from ideas Mr. Jernigan generated in discussions with members of the public, from feedback from staff, managers and city leaders, and from his visits as a patron of The Centre. Other sources of information listed by Mr. Jernigan included focus groups from various Centre communities, such as weight lifters, group fitness class attendees, natatorium users, and those who take part in various recreation programming, as well as citizen groups of members and non-members.

· The first month or so will be used to glean information from these sources.  There will be a collaboration of feedback gathered from public meetings, surveys, focus groups, patrons, and staff.  Our job is to listen to our citizens. While we may not be able to resolve every concern to their satisfaction, residents should feel that we are attentive and caring, and that we appreciate their input.
8. Adjournment: Having no further business the meeting was adjourned at 8:30 pm.  
Julie Rodgers, Recreation Center Administrative Assistant, prepared the minutes.  






