Health & Recreation Center Board
Meeting Minutes
May 25, 2016 
6:30 p.m.

The Centre Conference Room
Members Present:  Francine Merenghi, Mike Miller, Bill Moorkamp, Kevin Edwards, and ex-officio members Mayor Lou Magdits, John Butz, and Floyd Jernigan.  
Members Absent: Tracy Limmer.
Others Present:  Stan Busch, Mary Withouse, Matt Whittingham, Karl Burgher, Kristy Rich, and Julie Rodgers. 
1. Call to Order

· The meeting was called to order at 6:30 p.m.
2. Introduction of Board Members and Visitors
· All meeting attendees were asked to introduce themselves.
3. Board-Director working interface
· Mr. Jernigan told Board Members he will share requests from them with other staff.  Partly, because he is new to the job and also because he welcomes feedback from staff members.
· Mr. Jernigan commented on the unique strengths, interests, and positives of Board members.  This will be a tremendous benefit when looking to gain contacts with business interests in the Rolla area.
4. Brief, broad overview of Director’s goals for Board
· Board will be asked to help form a strategic plan in regards to competition assessment.

· We look to establish a partnership with businesses and industries.  We will look at donation resources, with naming rights as a possible option for donors.

· Board Members were asked what they need from The Centre, in terms of reports, to help establish a means of measuring accomplishments or deficiencies.
· Francine shared a project she has already begun.  She enlisted the help of state agencies to develop a list of communities with recreation centers that are doing well financially.  The hope is that they will share their dashboards with us.  We can use them as a successful business model.  The group was asked to come up with good questions to ask these successful community centers.  Group also discussed going to visit some of these centers.
· Board Member expertise will be sought regarding marketing and sales strategies.  Mr. Miller asked about the school groups that come to The Centre and if we are actively seeking out school rentals.  Mr. Edwards asked if we have a way of tracking numbers on school rentals, such as revenue and cost.  At this time, there is no tracking mechanism in place.  Events at The Centre, such as the Licking Shootouts, bring in people from out of town who stay in hotels and eat at restaurants.  Hotels are booked for several weekends each summer.  These groups are also a benefit to the community.  It brings in tax revenue to the city, beyond the calculated revenue to The Centre.  It is a benefit to all, but hard to come up with a dollar figure for community benefit.  The Centre does not have a full-time marketing or sales person on staff.  Generally, our Managers are directly contacted for most of these events, such as school group rentals, lock-ins, and gym rentals for tournaments.  Mr. Magdits noted that we keep the hotels and restaurants booked during the Licking Shootouts.  It makes sense that we ask the hotels for assistance.  We should look into approaching them with an agreement for signage or information packets in area hotels with Centre advertisement.
· Mr. Jernigan asked Board Members to help develop a plan to convert people who purchase day-passes into Centre members.  We need to develop a strategy to sell local community members the value of a membership.
5. Election of Officers

· Bill Moorkamp was elected Chairman.
· Francine Merenghi was elected Vice Chairman.
· Kevin Edwards was elected Secretary.
· Term limits were set.  Mike Miller was elected to a one-year term.  Tracy Limmer and Bill Moorkamp were elected to two-year terms.  Kevin Edwards and Francine Merenghi were elected to three-year terms.
6. Approval of Election of Officers

· A motion was made by Mr. Edwards to approve the election of officers.

· Mr. Moorkamp seconded the motion and the motion was unanimously approved.  

7. Reward point program summary – Francine Merenghi
· Ms. Merenghi questioned the financial decision for a non-profit business to give away free merchandise or further discounts items for members, when there is a push to increase recapture rate.
· Mr. Edwards suggested points be phased out or limit what is given with award points.

· Ms. Withouse shared that she knows of a few patrons who keep close tabs on their reward points.  Mr. Moorkamp asked that she share the names of those patrons so that he and Ms. Merenghi might speak with them.

· Mr. Magdits asked if we have a program to replace the rewards program?

· Mr. Moorkamp asked Ms. Merenghi to work with Mr. Jernigan on a plan regarding reward points.  Item is tabled until next meeting.

8. PCRMC outreach initiative summary – Bill Moorkamp

· Mr. Moorkamp shared the idea that “any place that is successful has an uncle.”  The West Plains facility has a usage contract with the Grizzlies and Farmington has the Junior College which utilizes their facility to a large extent.  Mr. Moorkamp recounted to the Board something that was suggested years ago by Ken Ballard, one of the architects for The Centre.  He said the key to The Centre’s success is the hospital.  There is a new movement toward creating healthy communities.  Mr. Moorkamp spoke of the book, Blue Zones, which involves communities working toward a healthy lifestyle.  Mr. Magdits told the Board there is a meeting forthcoming with PCRMC.  Hospitals are seeking to impact population health needs.  The Centre has an opportunity to be a part of this movement which is a key that fits both PCRMC and The Centre.  Mr. Magdits said the Board needs to come up with a strategy that makes economic sense for both The Centre and the hospital.
9. Brief summary of Missouri S&T meeting – Floyd Jernigan
· Mr. Jernigan visited with Nick White, Student Services Coordinator for the Athletic Department, to seek cooperative efforts between The Centre and MS&T.
· MS&T Fitness Center is packed and their gym is packed.  They also have a need for lighted soccer fields.  Mr. Jernigan asked how we could help, but no immediate solution was formed in regards to those situations.  However, we would be able to offer our facility when theirs are unavailable to students, during the Career Fair and the Robotics Competition.  Mr. Jernigan said we need to come up with a shortened or temporary student pass to offer them while their facilities are unavailable.
· Group discussed possibilities with MS&T and what we might be able to do to help.
10. Financial overview by City Administrator John Butz
· Mr. Butz presented a financial packet which included the Recreation Center Financial History summary, a Statement of Revenues, Expenditures, and Fund Balance, and various other fund totals to Board Members.
· Board Members asked for a breakdown of funds and what they entailed: GS Programs; Fitness Programs; and Recreation Programs.
11. Citizen’s Comments
· None
12. Adjournment: Having no further business the meeting was adjourned at 9:15 pm.
Julie Rodgers, Recreation Center Administrative Assistant, prepared the minutes.  






